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Screening, brief intervention, and referral to treatment
(SBIRT) appears to be an important tool in Brazil and
Latin America to address the use/abuse of alcohol and
other drugs and to help implement and organize pre-
ventive activities, particularly in the services of primary
health care (PHC). Nevertheless, there are few studies
evaluating the implementation of SBIRT in PHC of
Latin American countries, identifying elements that
promote positive results in the prevention and/or
reduction of consumption according to each situation.
Therefore, this study presents a method for imple-
menting SBIRT developed in the PHC of a small/med-
ium Brazilian city, highlighting challenges and
possibilities for its dissemination in other cities and
countries in Latin America. This is a research interven-
tion, with data collection and evaluation through parti-
cipant observation. The entire process was evaluated to
the suitability to local needs, determining factors that
could facilitate or impede its implementation. The
method developed consisted of six stages: initial con-
tact and planning, diagnosis and mapping, raising
awareness, training and monitoring. In the process of
implementation the hindering points detected were:
insufficient resources (human, financial, infrastructure),
shortage of integration and intersectional health care
settings, lack of participation by physicians, focus in
dependence, scarcity of participation of civil society
and absence of spaces where this population could
participate. However, the participation of community
health workers and nurses in the implementation and
organization of SBIRT, the actions implemented by
health teams, such as educational and preventive prac-
tices in schools and discussion groups with commu-
nities, are positive prospects for the implementation of
SBIRT in the Latin American PHC context. Finally, the
method presented is considered a useful model to
other Latin American cities and countries, with neces-
sary adaptations. Despite the advances, progress is
needed in preventing alcohol and other drug abuse in
Latin America, with long-term measures.
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